MEETING MINUTES
OF THE
HEBRON-ALDEN-GREENWOOD FPD
BOARD OF TRUSTEES
JANUARY 13™, 2026

MEETING CALLED TO ORDER AT 19:00 P.M., FOLLOWED BY THE PLEDGE.
TRUSTEES PRESENT: B. DEPPMEIER, V. SCIMECA, C. WIRFS, E. ELSWICK

ALSO PRESENT: D. MCKEEHAN- (TOOK NOTES), CAPT R. MADSEN FOR CHIEF T.
LINNEMAN

AGENDA: B. Deppmeier moves to approve the agenda as presented, Seconded by E.
Elswick. Roll: Deppmeier-yes, E. Elswick-yes, V. Scimeca-yes, C. Wirfs-yes

REGULAR MEETING MINUTES: C. Wirfs moves to approve the Dec. 9th Regular
meeting minutes, Seconded by B. Deppmeier upon correction of past trustee name
removal accidentally out in minutes. Roll: C. Wirfs-yes, B. Deppmeier-yes, E. Elswick-yes,
V. Scimeca-yes

PUBLIC LEVY MEETING MINUTES: C. Wirfs moves to approve the Dec. 9t Public
meeting minutes, Seconded by E. Elswick. Roll: C. Wirfs-yes, E. Elswick-yes, V. Scimeca-
yes, B. Deppmeier-yes

BILLS: E. Elswick moves to pay the reviewed and approved bills, seconded by, B.
Ahrens-yes. Roll: E. Elswick-yes, B. Deppmeier-yes, V. Scimeca-yes, C. Wirfs-yes

TREASURERS REPORT: Table due to computer being fixed with IT. Unable to present
monthly reporting.

CORRESPONDENCE: Woodstock is hosting Trustee meeting for month of January. At
this time 3 possible attendees from Hebron would like to go.

ATTORNEYS REPORT: None
PUBLIC COMMENT: None
CHIEF REPORT: PROVIDED BY CHIEF (see report provided)

NEW BUSINESS:

SWEAR IN NEW MEMBERS: Tabled until next month.

NEW MEMBER APPROVAL: Chief T. Linneman and hiring committee have interviewed
and asking Board of Trustees to Hire on Tyler Messick who is a certified EMT. B.
Deppmeier moves to approve applicant upon request, Seconded by V. Scimeca. Roll: B.
Deppmeier-yes, V. Scimeca-yes, C. Wirfs-yes, E. Elswick-yes



APPROVAL OF NEW STATION PHONE VENDOR- Chief T. Linneman would like to
switch phone vendors from IT-First to Evergent. Would allow 8 station phones, 8 apps for
forwarding to cells phones, 8 apps for faxing from iPads for Ems reports. Annual service is
approx. $2124.96. There will be an additional set up of $450.00.

V. Scimeca motions to approve switching from IT-First to Evergent, Seconded by C. Wirfs.
Roll: V. Scimeca-yes, C. Wirfs-yes, E. Elswick-yes, B. Deppmeier-yes

APPROVAL TO PURCHASE TVS FOR TRAINING ROOM: Chief T. Linneman and
Officers would like to purchase in total 3-new TV’s 1-85-inch tv at $897.00 and 2—-75-
inch tv's at a cost of $599.00 per TV. Tv’s will be purchased for Training room through
Amazon for the new building.

V. Scimeca motions to purchase Requested Tv’s, Seconded by B. Deppmeier. Roll: V.
Scimeca-yes, B. Deppmeier-yes, C. Wirfs-yes, E. Elswick-yes

APPROVAL OF 2025-2026 AUDIT: D. McKeehan has presented the Final audit for 25-
26 budget year on behalf of GW & Associates, P.C. and is asking for motion to accept
the Audit with no corrections noted at this time with an addition to Sign Engagement
letter provided by Firm.

C. Wirfs moves to accept the 2025-2026 Audit Report and engagement letter,
Seconded by V. Scimeca. Roll: C. Wirfs-yes, V. Scimeca-yes, B. Deppmeier-yes, E.
Elswick-yes

APPROVAL OF NEW NIGHT STAFFING PROGRAM: Starting in February 2026 Chief T.
Linneman would like to make some changes to nightly staffing hours with pay
compensation to full-fill difficult shift coverages. The night hours of 10PM until 7am chief
would like to offer a $100.00 nightly pay compensation along with call-back pay to in
district members responding from home or outside members who will stay at station. Night
shift is getting harder to cover and with staff willing to stay overnight gives an incentive to
work more night shifts.

B. Deppmeier motion to approve nightly Stipend of $100, Seconded by C. Wirfs. Roll: B.
Deppmeier-yes, C. Wirfs-yes, V. Scimeca-yes, E. Elswick-yes

APPROVAL TO BEGIN PROCESS TO PURCHASE A NEW AMBULANCE- Wonder
Lake Fire Dept. has purchased 2 ambulances but has decided to only go through with 1
purchase. The Department has offered an opportunity for Hebron FD to purchase the
second ambulance at the cost they were given and maintain the wait line of purchase to
stay in production. At this time Approx.. Cost is $360,000 which would come out of
budgeted Vehicle line Item. Chief Linneman is looking for approval to purchase
ambulance as it is a great opportunity and better deal than we would get but states
further details are to come. Upon discussion amongst Board of Trustees V. Scimeca
motions to move forward with the purchase with further approvals needed as more



information is to be discussed with Wonder Lake, Seconded by B. Deppmeier. Roll: V.
Scimeca-yes, B. Deppmeier-yes, C. Wirfs-yes, E. Elswick-yes

There will be more information in next coming meeting with further details and break
down of cost and expectations.

V.SCIMECA MOVES TO ADJOURN AT 19:22 P.M., SECONDED BY E. ELSWICK
ALL AYE

C. WIRFS, PRES. E. ELSWICK, TREAS.



